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On February 20, 2018 an advocacy event was held  in Kabul with Ministries of Public Health, Education 
and Finance. The objective of the event was to share with national level institution specific issues  
related to the health and education sectors identified by the Provincial Advocacies Committee (PACs) 
and National Advocacy Committee for Public Policy (NAC-PP) in Balkh, Takhar, Nangarhar, Herat and 
Daikondi provinces. 
 
This coordination event was organized by Afghanistan Public Policy Organization (APPRO) as the 
Secretariat, of NAC-PP, Peace Training and Research Organization (PTRO) and Oxfam.  
73  participants attended the event, including NAC-PP members, PAC members from Balkh, Takhar, 
Daikundi, Nangarhar, and Herat provinces; Provincial Councils members, provincial officials of the health 
and education directorates, the Director of Strategic Planning and Action of Ministry of Education, the 
head of the Press Department of the Ministry of Education, the head of the Provincial Budgeting 
Department of the Ministry of Finance, Parliament member from Takhar province, the Senior Advisor to 
the President in Conflict Resolution, and media. 
 
The event was sequenced as follows: 
 

1. Opening statement. 
2. Progress report on Citizen-State project  activities and their relevance. 
3. Presentation of advocacy requests and recommendations for the health and education sectors. 
4. Responses and positions of Ministries of Public health, Education and Finance regarding the 

advocacy issues presented by provincial advocacy committees (PACs)  
5. Speech by the Senior Advisor to the President in Conflict Resolution regarding the presented 

advocacy issues.  
6. Conclusion.  

 
Opening statement: 
 
National Advocacy Committee for Public Policy (NAC-PP) and Provincial advocacy committees (PACs) are 
shared advocacy platforms for civil society organizations at the national and provincial levels. The vision 
of NAC-PP and PACs is to ensure citizen’s voice in governance, and their mission to coordinate and lead 
evidence-based advocacy on national emerging issues toward policy and program reform. These 
committees act as a bridge between communities and government to reduce the distance between 
public institutions and citizens through mutual cooperation for better implementation of policies at the 
national and local levels. Due to a predominantly centralized system of governance, advocacy efforts 
yielded limited results at the provincial level. Advocacy programs are thus being directed at the national 
level in Kabul, by mobilizing PACs to identify and share current and emerging issues faced at the 
provincial level, and NAC-PP to follow up on PACs’ requests at the national level. This referral system is 
aimed at fostering positive changes both at the national and sub-national levels.  
 
Progress report on Citizen-State project activities and their relevance. 
 
The aim of the Citizen State project (CS) is to channel citizen’s voice to government institutions in order 
to improve service delivery,  by providing capacity building programs for civil society organizations and 
relevant institutions including the  Ministries of Public Health, Education and Finance. CS is led by Oxfam 
and implemented in partnership by the following organizations: Afghanistan Public Policy Research 



Organization (APPRO) Afghanistan Institute for Civil Society (AICS), Afghanistan Civil Society Foundation 
Organization (ACSFO), Peace Training and Research Organization (PTRO) with financial support of 
European Union (EU). 
 
As part of the CS project training courses on policy analysis, legal literacy and evidence based advocacy 
are being delivered to civil society organizations (CSOs), employees of the Ministry of Public Health, 
Ministry of Education and Ministry of Finance and their directorates in targeted provinces (Takhar, Herat 
and Nangarhar).  
 
All CSOs which participated in the first phase in CS are eligible to submit their proposals for small-scale 
advocacy projects aiming to improve health and education services in target provinces. Proposals should 
be focused on monitoring and influencing the national budget process through evidence – based 
advocacy trajectories in Afghanistan. 
 

 
Presentation of Advocacy Requests in Health and Education sectors  
 
PACs representatives presented issues faced in Balkh, Takhar, Nangarhar, Herat, and Daikundi provinces 
and introduced specific demands and recommendations to representatives of the Ministries of Health, 
Education and Finance. Problems and recommendations are listed below:  
 
Health Sector Issues: 

• Shortage of specialized hospitals and services. 



• Insufficient maternal care services.  
• Shortage of female doctors. 
• Import of low quality medicine and shortage of medicine in public hospitals.  
• Lack of addiction treatment centers.  

 
Recommendations: 

• Establish modern hospitals in provincial centers, clinics in the districts, and monitor the 
construction of hospitals that have not been completed yet.  

• Establish maternal care services in accordance with the demography of each province.  
• Recruit and train female doctors 
• Establish forensic centers in provinces and districts.  
• Prevent the import of low quality medicine  
• Establish addiction treatment centers based on identified number of addicted people in 

provinces.  
• Increase the number of mobile clinics.  
• Train households in health and hygiene. 
• Empower  and build the capacity of the Monitoring and Evaluation team of the Ministry of 

Public Health for improved implementation of health policies.  
 
 



 
 
Education Sector Issues:  

• Insufficient vacancies and tashkeel.  
• Shortage and long delay in distribution of text books.  
• Insufficient standard school buildings and inappropriate educational environment.  
• Difficulties in getting high school certificate.  

 
Recommendations: 

• Opening vacancies and increasing tashkeel in accordance with needs identified. 
• On time delivery of text books to the provinces.  
• Providing convenient educational environment and standard buildings for the students. 
• Revising or digitalizing the system of awarding high school certificates.  

 
Responses and Positions of  the Ministry of Public Health (MoPH):  
 
The Planning Director of MoPH acknowledged the problems and challenges presented by 
representatives of CSOs from the provinces. He committed to share issues raised by PACs with the 
leadership of MoPH so they would be considered in the future plans and policies of the Ministry. He 
provided details on challenges faced by the Ministry in its efforts to address each of the issues 
presented, as well as current and future plans to address those, as follows:  
 

• Shortage of specialized hospitals: While the problem is recognized, there are insufficient budget 
provisions  to provide standard hospitals and services for all Afghan citizens. MoPH estimates 
are 85 percent of the Afghan people  currently have access to health centers at less than one 
hour walking distance. Plans are to increase this proportion to 95% in coming year.  

• Insufficient maternal care services: The largest proportion of the budget of MoPH is dedicated 
to preventing maternal mortality, the rates of which remains the highest in the world. The 
international community is working closely with the Ministry of Public Health to decrease and 
prevent maternal mortality. 

• Recruitment of female doctors and nurses: Last year, MoPH considered 100 percent salary raise 
for most skilled doctors and nurses (particularly obstetrician-gynecologists) stationed in remote 
areas. The Ministry is well aware of the shortage of female doctors but highlighted there were 
not enough female graduates from faculties of medicine to meet requirements. However, the 
emerge of private medical universities  is welcomed as a positive change and fosters hope that 
more female doctors and nurses will be available for recruitment.   

• Low quality drugs and medicine: The Ministry recognizes the import of low quality drugs and 
medicine is a significant problem. A Department of Medicine Quality has been established to 
address this issue, and a strategy and regulations developed to control the import of fake and 
low quality medicine . The implementation of these regulations , however, require more time 
and resources. Insecurity prevents thorough control at the borders, and renders efforts to curb 
illegal traffic of medicine difficult. The Ministry of Public Health has established medicine control 
centers in 4 main borders of the country to prevent import of low quality medicines to the 
country.  

• Lack of addiction treatment centers: The representative of Ministry of Public Health stated that 
according to the United Nation Office on Drugs and Crime (UNODC) survey, there are 3.1 million 
addicts in Afghanistan. Providing addiction treatment services for all would significant amounts 



of financial resources as the process of treating a single addicted person take a minimum 45 
days and is very costly. He recognized  there are not enough addiction treatment centers in the 
provinces, and committed to share concerns with the Ministry’s leadership.  

 
The Planning Director of the Ministry of Public Health concluded by stating he supported this 
advocacy initiative and  recommended to expand it to other provinces.  
 
 

 
 
Responses and Positions of  the Ministry of Education:  
 
The Planning and Strategic Operational Director of the Ministry of Education detailed the key goals of 
the Third National Education Strategic Plan:  
 

• Quality and relevance 
• Equitable Access 
• Efficient and Transparent Management 

 
He then addressed each of the issues raised by the PACs, as follows:  

 
• Insufficiency of school teachers: According to Ministry of Education estimates, there is a 

shortage of approximately 80 000 posts. 8000 new posts are to be allocated by order of the 
President , and distributed on the basis of provincial requirements, including considerations of 
language, gender, specialization, and specific school needs. The Administrative Reform 



Commission will conduct recruitment exams across the country. Furthermore,  in accordance 
with the National Priority Programme on Women’s Economic Empowerment (WEE-NAP) 30 000 
new posts allocated for female teachers will be created. In year 1396, out of the 3000 posts 
considered for women, 2600 were provided for. The representative of the Ministry invited CSOs 
to monitor the recruitments process of other teachers in the coming years.  

• Insufficient standard school buildings and inappropriate educational environment: The 
representative of the Ministry of Education conceded that around 8000 schools do not have 
buildings in Afghanistan. The President ordered  the construction of school buildings in 
cooperation with the Ministry of Urban Development and Housing and the Ministry of Rural 
Rehabilitation and Development. The construction of schools buildings will assist the Ministry of 
Education in providing proper and safe learning environments for students.   

• Distribution of textbooks: The Ministry of Education has taken the necessary measures to print 
books within the country, according to the needs of students, and distribute them to the 
provinces before the beginning of the educational year.  

• High School Certificates: The Ministry is developing an electronic, systematic and accountable 
system that will streamline the process of distributing certificates so that students can receive 
them in due time, and to prevent corruption 

 

 
 
 
 
 



 
 
 
Statement by the Senior Advisor to the President: 
 
The Senior Advisor to the President in Conflict Resolution deplored the absence of Parliamentarians in 
the event.  He stated that education and health were two crucial sectors, and that the quality of service 
provision in the two relevant ministries had to improve. He promised to convey the issues raised in the 
program to the pPesident of Afghanistan.  
 

 
 
Debate and Questions to Participants:  
Representatives from civil society organizations shared their concerns regarding the allocation of 
provincial budgets with the Head of the Department of Provincial Budget of the Ministry of Finance 
(MoF). In response,  the representative of MoF declared the new Provincial Budgeting Policy was 
developed according to the needs of people and in coordination with directorates and government 
representatives at the provincial level.  
 
CSOs denounced  the lack of efficiency  of Directorates of Education in their provinces, with noted delays 
in building schools, inability to spend the annual budget and insufficient recruitment of female teachers. 
The Head of the Press Department of the Ministry of Education reiterated that the recruitment of 8000 
additional teachers was in process across the country and that there was hope for additional 
recruitment in coming years. Regarding high school certificates, he explained the Ministry was planning  
to decentralize the issuing of high school certificate so that students could receive their certificates from 



their own provinces. He stated the rest of the issues raised would be shared with the leadership board 
of the Ministry of Education.   

 
The National Advocacy Committee for Public Policy (NAC-PP) chairperson declared that the issues  raised 
during the event would be followed up at national level with related Ministries, and asked for the 
Ministries’ cooperation in this regard.  
 
PAC and NAC-PP members asked the representatives of the ministries of Public Health and Education to 
share the presented issues with the leadership boards of their respective ministries, and the President’s 
Senior Advisor in conflict resolution to raise sectoral challenges with the President. The National 
Advocacy Committee for Public Policy (NAC-PP) will follow-up on mentioned issues with related 
Ministries and report to the provinces.        
 
 
 
 
 
 
 
 
 
 
 
 


