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On May 12, 2018, the National Advocacy Committee for Public Policy (NAC-PP) held an advocacy 
meeting with Ministry of Education in Kabul to follow up on the issues shared during the advocacy event 
held on February 20, 2018. 
 
The initiative was taken by Afghanistan Public Policy Research Organization (APPRO), secretariat of NAC-
PP, and attended by the following NAC-PP members: New Message for Afghan Women organization 
(NMAWO), Afghan National Association for Adult Education (ANAFAE), Afghan Youth New Era 
Organization (AYNEO), Support for Vulnerable People Organization (SVPO), Mehr Advocacy and Human 
Rights Organization (MAHO), Nawed Naw Students Associations and War Child Canada. 

Issues brought to the attention of the Ministry of Education are listed below. These issues had been 
raised on February 20, 2018 by NAC-PP and the Provincial Advocacy Committees (PACs), Provincial 
Councils, and Directorates of Education of Balkh, Daikundi, Herat, Nangarahar and Takhar provinces. 

 Inadequate tashkeel 
 Insufficient standard school buildings and inappropriate educational environment. 
 Shortage and long delays in the distribution of text books. 
 Difficulties in the provision of high school certificate. 

The Deputy Ministry of Education acknowledged the problems shared by civil society, stressing 
difficulties faced by the Government in the volatile Afghanistan context. He provided details on 
challenges and initiatives taken by the government to overcome them, and took into account 
recommendations given by civil society representatives present at the meeting. The Deputy Minister 
notably confirmed the need for the incorporation of anti-corruption in the education curricula, 
requesting civil society assistance in this regard. 

Inadequate tashkeels 

Eight thousand (8,000) candidates took part in the selection process to provide for teachers’ vacancies. 
In 2018, the President promised to add eighteen thousand (18,000) teachers to the Ministry’s current 
structure. New recruits will cover 50 % of the Ministry needs. The Government has decided to hire 5,000 
contract teachers, of which 55% will be women. At the moment 2,500 teachers have already been hired.   

Insufficient standard school buildings and inappropriate educational 
environment 

Eight thousand (8,000) schools have been built in the last fifteen years. The President promised to build 
an additional six thousand (6,000) within the next two years through the Citizen Charter program. 

 
Shortage of textbooks and long delays in distribution 

The problem of textbooks is not fully resolved for the current fiscal year, but the Ministry of Education is 
undertaking serious efforts to address the issue. The United States Agency for Development (USAID) 
offered $ 75 million to provide for additional textbooks, but long contracting processes and concern 
related to the corruption slowed the finalization of the agreement. The Ministry of Education, President 
Ghani, and Chief Executive are committed about addressing the issue and the Ministry considers the 
agreement will hopefully be finalized within next four months, covering expenses for the provision of 

http://www.nac-pp.net/2018/02/20/advocacy-meeting-with-the-ministry-of-education-ministry-of-public-health-and-ministry-of-finance/
http://www.nac-pp.net/2018/02/20/advocacy-meeting-with-the-ministry-of-education-ministry-of-public-health-and-ministry-of-finance/
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textbooks expenses for the next five years. The Ministry has also developed an electronic system to 
prevent corruption and deliver textbooks to students on time.  

Improving the quality of education 

Quality education remains a major challenge in Afghanistan. The Ministry is working to strengthen the 
regulatory system, but is faced with a lack of funding for the monitoring of schools, especially in the 
provinces and districts.  
 
The Ministry has also drafted new curricula to improve the quality and the content of textbooks. The 
curriculum for primary school curriculum has been finalized, while curricula for the secondary and high 
school are in progress. In new curricula special attention has been given to language and science. 
 
The Ministry also highlights the lack of adequate infrastructure to offer proper education. An estimate 
55% of functioning schools does not have buildings. As above, the Ministry plans to build an additional 
6000 schools in the next 2 years through Citizens’ Charter.  
 
A teacher’s training and capacity building plan has been developed in coordination with the Ministry of 
Higher Education.  
 
Finally, emphasis was placed on the need to modernize the administrative systems of the Ministry of 
Education to improve service delivery and avoid ineffective bureaucracy.  

Difficulties in the provision of high school certificate 

The Director of the Department of High School Certificates of the Ministry of Education stated the 
Department has been working on reforming the system for distribution of high school certificates 
system for the past year and succeed in establishing a transparent mechanism.  
 
New electronic certificates have a serial numbers and identification marks (logo and paper fiber), to 
avoid falsification. The Ministry of Education maintains the monopoly of printing, but documents will be 
also be available online.  
 
The advantages of electronic high school certificates are as follow:  
 

 Prevention of corruption and fraud 

 Prevention of additional costs, particularly for students in provinces who no longer need to 
travel to Kabul to get their certificates. 

 Prevention of waste of time 

 Decentralization of certificates’ issuance. 
 

The electronic system was officially inaugurated on May 12 in Kabul, and will soon be extended to all the 
provinces. Students will be able to collect their certificate directly at their school without engaging with 
the Ministry of Education. The system is intended to prevent fraud and corruptive practices. 
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Additional recommendations from civil society for improving the quality of 
education  

 Incorporation of anti-corruption in the curricula: On April 27, 2017, NAC-PP published a case 
study on Education and Corruption, and shared its findings with the Ministry of Education. 
Recommendations included the incorporation of anti-corruption measures in the education 
curricula – an initiative welcomed by the Ministry. During the meeting on May 12, the NAC-PP 
Secretariat asked the Ministry for an update on progress towards addressing this issue.   
 

 Absenteeism and inadequate assigning of teachers: Civil society representatives denounced 
high rates of absenteeism among teachers, and advocated for a better monitoring of practices. 
Concerns were also expressed about the high number of teachers used to teach subjects 
different from their area of expertise.  
 

 Inappropriate use of school facilities: concerns were expressed about the deterioration of 
school facilities – when they are available. This is notably the case for computer and electronic 
facilities’.  

 

 Incorporation of children’s rights in the curricula: Civil society representatives also requested to 
add children’s rights in new curricula, and advocate for trainings on mental health for children.  

 

 Responses from the Ministry of Education  

The Deputy Minister of Education confirmed the need for incorporation of anti-corruption in high school 
curriculum, highlighting that content should be adequate and appealing to youth. In this regard, he 
requested the assistance of civil society experts, including recommending a suitable candidate to 
conduct this task.  
 
The Deputy Ministry also responded to concerns of civil society regarding the inadequate assigning of 
teachers outside of their areas of expertise/ study (up to 47% of teachers) and promised to address the 
issue in coordination with the Ministry of Higher Education. He also committed to guarantee an 
appropriate use of facilities available in schools across the country.  

 
 

http://www.nac-pp.net/publication/april-27-2017-education-and-anti-corruption-a-case-study/
http://www.nac-pp.net/publication/april-27-2017-education-and-anti-corruption-a-case-study/

