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Introduction  

A coordination meeting of National Advocacy Committee for Public Policy (NAC-PP) and Provincial 

Advocacy Committees (PACs) was held on June 25, 2018 at APPRO main office, Kabul. The objective of 

the meeting was to report progress on advocacy efforts in national and provincial level as well as 

coordinating and prioritizing future advocacy issues to be carried out at the national level. In this 

meeting National Advocacy Committee (NAC-PP) and provincial Advocacy Committees (PACs) presented 

and discussed their annual advocacy activities. 

The event was organized by Afghanistan Public Policy Research Organization (APPRO), Secretariat of 
NAC-PP, following the advocacy meetings carried out by National Advocacy Committee at the national 
level with ministries of education and health.  
  
The event was sequenced as follow: 
 

 Opening  

 Presentation of NAC-PP mandates, vision, mission and structure  

 Presentation of NAC-PP achievements to date and ways forward  

 Presentation of the Balkh advocacy committee  

 Presentation  of the Takhar advocacy Committee  

 Presentation of the Daikundi advocacy committee  

 Presentation of the Nangarhar advocacy committee  

 Presentation of the Herat advocacy committee  

 Group work for identifying problems that need for advocacy with relevant government organs in 
national level.  

 
NAC-PP Chairperson welcomed the participants and briefly explained the agenda of the meeting  
 

Presentation of NAC-PP mandates, vision, mission and structure 
The deputy of NAC-PP introduced the mandate of NAC-PP, its vision, mission, structure and major 
activities to the participants and new members.  
 

Presentation of NAC-PP achievements to date and ways forward  
NAC-PP Secretariat (APPRO) updated the participants on activities of NAC-PP over the past year. This 
included:  
  

 NAC-PP general meetings  

 Specialized subcommittee meetings  

 Coordination meetings between NAC-PP and PACs  

 Advocacy events and meetings with ministries at key stakeholders at national level.  

 Following the strategies of each subcommittees  

 Specialized trainings  

 Public awareness  
 



Advocacy Conference with the Ministry of Education, Ministry of Public Health 
and Ministry of Finance 
 
On February 20, 2018 an advocacy meeting was held in Kabul with Ministries of Public Health, Education 
and Finance. The objective of the meeting was to share with national level institution specific issues 
related to the health and education sectors identified by the Provincial Advocacies Committee (PACs) 
and National Advocacy Committee for Public Policy (NAC-PP) in Balkh, Takhar, Nangarhar, Herat and 
Daikundi provinces. 
 
73  participants attended the event, including NAC-PP members, PAC members from Balkh, Takhar, 
Daikundi, Nangarhar, and Herat provinces; Provincial Councils members, provincial officials of the health 
and education directorates, the Director of Strategic Planning and Action of Ministry of Education, the 
head of the Press Department of the Ministry of Education, the head of the Provincial Budgeting 
Department of the Ministry of Finance, Parliament member from Takhar province, the Senior Advisor to 
the President in Conflict Resolution, and media. 
 
PACs representatives presented issues faced in Balkh, Takhar, Nangarhar, Herat, and Daikundi provinces 
and introduced specific demands and recommendations to representatives of the Ministries of Health, 
Education and Finance. Problems and recommendations are listed below:  
 
Health Sector Issues: 

 Shortage of specialized hospitals and services. 

 Insufficient maternal care services.  

 Shortage of female doctors. 

 Import of low quality medicine and shortage of medicine in public hospitals.  

 Lack of addiction treatment centers.  
 

Recommendations: 

 Establish modern hospitals in provincial centers, clinics in the districts, and monitor the 
construction of hospitals that have not been completed yet.  

 Establish maternal care services in accordance with the demography of each province.  

 Recruit and train female doctors 

 Establish forensic centers in provinces and districts.  

 Prevent the import of low quality medicine  

 Establish addiction treatment centers based on identified number of addicted people in 
provinces.  

 Increase the number of mobile clinics.  

 Train households in health and hygiene. 

 Empower and build the capacity of the Monitoring and Evaluation team of the Ministry of Public 
Health for improved implementation of health policies.  

 
Education Sector Issues:  

 Insufficient vacancies and tashkeel.  

 Shortage and long delay in distribution of text books.  

 Insufficient standard school buildings and inappropriate educational environment.  

 Difficulties in getting high school certificate.  



 
Recommendations: 

 Opening vacancies and increasing tashkeel in accordance with needs identified. 

 On time delivery of text books to the provinces.  

 Providing convenient educational environment and standard buildings for the students. 

 Revising or digitalizing the system of awarding high school certificates.  
 

Workshop on State-Civil Society Relations in Addressing Fundamental Rights in 
Afghanistan - Colombo, Sri Lanka, March 17 and 18, 2018 
 
On March 17 and 18, 2018, APPRO held a workshop on State-Civil Society Relations in Addressing 
Fundamental Rights in Afghanistan in Colombo, Sri Lanka. 
 
The workshop gathered representatives of Afghan public institutions, civil society, the Independent 
Human Rights Commission (AIHRC), and international experts to discuss gains made on access to basic 
rights in Afghanistan since 2001, challenges in protecting these gains, and pathways forward in 
strengthening and expanding these rights. 
 
The workshop was organized as means to provide a basis for constructive dialogue and cooperation 
between State and Civil Society in Afghanistan to work toward achieving rights-related commitments of 
the Afghan Government. 
 
NAC-PP Chair and deputy chairperson represented NAC-PP in this workshop.  
 

Follow up Advocacy Meeting with Ministry of Health- May 2, 2018  
 
A follow up meeting was held with the Ministry of Public Health on May 2, 2018 to track progress in 
addressing the problems shared with MoPH in a conference on 12 October 2018 by NAC-PP and PACs 
from provinces. Problems identified in the health sector by civil society organizations were as follows:  
 

 Shortage of specialized hospitals and services. 

 Insufficient maternal care services.  

 Shortage of female doctors. 

 Import of low quality medicine and shortage of medicine in public hospitals.  

 Lack of addiction treatment centers 
 

The Director plan and policy of ministry of health provided information on progress in addressing 
problems shared with them by NAC-PP and PACs. 
 

 Follow up Advocacy Meeting with Ministry of Education – Kabul, May 12, 2018 
 
A follow up meeting was held with the Ministry of Education in Kabul on May 12, 2018 to track progress 
in addressing the problems shared by NAC-PP and PACs in a conference on October 12, 2018. Problems 
in the education sector identified by civil society organizations were as follows: 
 

 Insufficient vacancies and tashkeel.  



 Shortage and long delays in distribution of text books.  

 Insufficient standard school buildings and inappropriate educational environment.  

 Difficulties in getting high school certificates.  
 
The Deputy Minister of Education, the Director of the HR department, and the Director of High School 
Certificates who were hosting the meeting provided information on progress in addressing problems 
shared with them by NAC-PP and PACs. 
 

Consultation Meeting on Tax Amnesty Program for NGOs and Private Sector 
Entities 
 
The consulation meeting on tax amnesty for NGOs and private sector entities was held on April 19, 2018 

at APPRO’s main Office in Kabul. 

Training Workshop on Tax Amnesty Program of Ministry of Finance for NGOs 

and Private sector Entities 

On May 30, 2018 Citizens Forum against Corruption (CFAC) held a training workshop to introduce the 

recently approved Tax Amnesty program. The initiative was taken by Afghanistan Public Policy Research 

Organization (APPRO) as the secretariat of NAC-PP. 27 Participants from 22 organizations attended the 

workshop. 

The training agenda aimed to introduce the taxation process, the legal and procedural framework for 

clearing taxes, and the recently introduced Tax Amnesty Program, opening the discussion on the 

possible way to claim amnesty. Participants had the opportunity to become familiar with processes 

associated with the Tax Amnesty Program in the Medium Taxpayers Office. The training looked into 

specific issues such as: filling forms, payment of withholding taxes, submission of annual income tax 

return and arranging the supporting documents. It also introduced the tax calendar specified by the 

Ministry of Finance, which defines the deadline for submission of documents. Subsequently, the 

participants received a practical presentation of tax forms necessary, including annual tax forms, wage 

withholding forms and quarterly reporting forms.   

For the full reports and proceeding of the NAC-PP general meetings, NAC-PP and PACs coordination 

meetings, and advocacy meetings and trainings; please visit NAC-PP website: www.nac-pp.net   

Trainings 

As the Secretariat of NAC-PP, Afghanistan Public Policy Research Organization (APPRO) is committed to 

building the capacity of NAC-PP and PACs members. One of its major activities over the past year was to 

deliver specialized trainings relevant to NAC-PP and PACs. The following trainings delivered to NAC-PP 

and PACs at the national and provincial levels over the past year:  

 Policy and institutional analysis( 3 rounds)  

 Certified Policy and institutional analysis( 2 rounds)  

http://www.nac-pp.net/


 Legal literacy( 1 round)  

 Evidence based advocacy( 1 round)  

 Budget process and budget advocacy( 1 round)  

 Certified Project Cycle management( 1 round)  

A course on policy and institutional analysis was delivered to all the NAC-PP members and provincial 

Advocacy committees’ members. Trainings delivered by Afghanistan Public Policy Research Organization 

(APPRO) for PACs and anticorruption committees in Balkh, Daikundi, Nangarhar and Herat were as 

follow:  

 Policy and institutional analysis  

 Legal literacy  

 Evidence based advocacy  

 Budget process and budget advocacy  

 Research methods  

Documentation and reflection of NAC-PP activities 

 
All NAC-PP activities are reflected in its website in English, Dari and Pashto languages as reports. 

Facebook page of NAC-PP is being updated regularly and lately and advocacy reports of NAC-PP are 

being published in press media.   

 



 

Provincial Advocacy Committees Presenations and reports (Balkh, Takhar, 

Nangarhar, Daikundi and Herat)  

Provincial advocacy committees (PACs) reported from the commencement of their advocacy work in 

their provinces, trainings they have received, the structure and member organization of each PACs and 

the advocacy meetings they have conducted with various provincial government agencies lately and 

challenges they faced in conducting advocacy through separate presentations.      

 

 

 

 

 

 



 

 

Group Work for Identifying Advocacy Messages that need to be carried out at 

National Level through NAC-PP 

Participants were divided in three working groups to discuss advocacy issues related to health, 

education and women’s rights issues that faced challenges in the provinces, and require additional 

advocacy efforts at the national level through NAC-PP. This resulted in the identification of the following 

as advocacy priorities for NAC-PP:  



Education 

 Better education equipment  

 Insufficient vacancies and tashkeel especially female teachers 

 Poor education quality  

 using school students for political purposes such as election  

 Shortage of kindergartens in school  
 

Health 

 Poor quality of health services delivery( standard hospital buildings, medicine quality)  

 Insufficient specialized doctors  

 Insufficient monitoring from private hospitals 

 Shortage of budget specially for addiction treatment centers  

 Shortage of clinics in  districts  

 Failure to implement health policy on the provision of services with regard to population and 

geographic location  

 Insufficient female health personnel in public hospitals  

Women’s Rights and Participation 

 Recruitment of women to key public posts  

 Practical participation of women in public posts  

 Insufficient awareness of government female employees from the employment rights 

 Shortage of female prosecutors and judges in legal system   

 Minimum 25% participation of women should be ensured in all government organs.  

 Provisions to protect government employed women  

 Recruitment of more youth in public posts  

The provincial advocacy committees (PACs) appreciated the efforts and achievements of the National 

Advocacy Committee and its subcommittees and asked to report the identified advocacy issues to 

relevant sectors and stakeholders at national level.  

The National Advocacy Committee is to follow up at the national level on issues identified by PACSs, 

following review and prioritization based on specific sub-committee expertise. NAC will report on 

progress to PACs.  

 

 

 



 

 

 

 

 

 

 

 

 

 


