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Background  
 
On November 7, 2019, National Advocacy Committee for Public Policy (NAC-PP) held an Open Forum in 
Kabul to discuss the findings from two studies conducted by Afghanistan Public Policy Research 
Organization (APPRO) on corruption in Afghanistan. 150 individuals representing civil society, private 
sector, academia, and state authorities attended the event. The event also was recorded for reporting 
by Tolo News, Khurshid TV, 1TV News, Voice of America (VOA), Arezu TV, Radio Television Afghanistan 
(RTA), Radio Nawa, Pahjwok News Agency and Radio Killid.  
 
Ali Farhang, NAC-PP’s Chair, gave an overview of NAC-PP’s recent activities including the holding of an 
Open Forum on anticorruption in Mazar-e Sharif a month earlier, on October 9. He also underlined the 
importance of the two studies for understanding corruption as a complex, multi-faceted phenomenon, 
needing close collaboration among multiple stakeholders. 
 
The first presentation examined the potential for the private sector to play a leading role in fighting 
corruption through adopting Corporate Social Responsibility principles. The second presentation was 
based on a critical analysis of Afghanistan’s National Strategy for Combatting Corruption. The two 
studies were carried out for the Citizens’ Forum Against Corruption (CFAC) project, with funding support 
from the European Union Delegation – Afghanistan and UNDP – Afghanistan.  
 
The presentations were followed by a panel discussion. The panel consisted of representative from the 
Ministry of Industry and Commerce, Deputy Director of Afghanistan Chamber of Commerce and 
Industries, Research Director of APPRO, and Head of Advocacy and Communication of Integrity Watch 
Afghanistan. The Director General of Afghanistan Revenue Department (ARD) and Medium Taxpayers 
Office (MTO) from the Ministry of Finance had been invited as a panel member but could not attend due 
to other obligations. 
 
The key points raised in the presentation of the findings from the two studies were as follows. 
 
 
Corporate Social Responsibility: 
 

 There is some awareness within private sector about corporate social responsibility and what it 
entails in terms of responsibility toward corruption and violation of human rights in the 
workplace. 

 There is broad agreement that moving toward corporate social responsibility by private sector 
requires formal mechanisms, strategic direction and guidance from the government and the 
international donors.  

 There is de facto practice of corporate social responsibility by some private sector entities in the 
form of zakat (religious tax on wealth) and donations to feed the poor during religious events or 
building mosques and schools.  

 It is now abundantly clear that private sector must play a key role in multi-stakeholder efforts to 
fight corruption in Afghanistan.  

 Formal adoption of Corporate Social Responsibility by private sector should be encouraged and 
facilitated by the government and the international donors as an obligation to the community 
consistent with religious principles and with potential rewards for businesses adopting it. 
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 Benefits of adopting Corporate Social Responsibility include addressing corruption in business 
activity, brand recognition, enhanced reputation, increased customer base and access to 
markets, mitigating risks and increasing profitability.  

 
National Strategy for Combatting Corruption: 
 

 Lessons learned from fighting corruption in other countries strongly suggest that citizens must 
play a central role in efforts to curb corruption. 

 Lessons learned from Hong Kong, Singapore and Malaysia suggest that the process for drafting 
of the strategy should be led by independent anticorruption agencies.  

 Political will, matched with resources, is crucial in the fight against corruption.  

 The concerns of civil society are not adequately accommodated in Afghanistan’s Strategy and 
outreach efforts to engage with civil society have been insufficient. 

 The process to implement the Strategy was rushed and lacked prior consultation with multiple 
stakeholders, particularly civil society and private sector. 

 The Strategy was not based on a situation analysis to establish the main drivers of corruption 
and whether and how they could be brought under control.  

 Despite insufficient baseline information and a lack of consultation with various stakeholders, 
the Strategy’s benchmarks have proven to be realistic though narrowly focused on government 
ministries. 

 The Strategy is heavily focused on legal and procedural reform as the main means for fighting 
corruption, despite the fact that weak governance disallows implementation of the vast majority 
of laws, rules, regulations and procedures in Afghanistan. 

 
Construction Sector Transparency Initiative (CoST) 
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 The CoST initiative provides a good opportunity for civil society to play a role in combating 
corruption since the initiative has clear provisions for civil society to participate, alongside 
government and private sector in the construction sector. 

 Despite initiatives such as CoST and the formation of National Procurement Agency in 
Afghanistan, there remain numerous challenges in eliminating corruption in construction 
contracts. 

 Private sector continues to be inattentive to its role in combating corruption, either because of 
lack of knowledge or willful negligence. 

 Negligence in the construction sector also occurs in terms of workers’ rights and health and 
safety. 

 
Panel Discussion 
 
The key points from the panel discussion are as follows. 
 

 Combating corruption is everyone’s responsibility but the government must lead the effort. 

 The will to fight corruption is not limited to the government’s political will and must include 
comparable will by the general public, private sector, NGOs and CSOs, and international donors. 

 Afghanistan Chamber of Commerce and Industries (ACCI) does not admit members without 
proof of tax clearance. 

 There is willingness by ACCI and some private sector entities to fight corruption but political 
leadership and support is needed from the government, particularly the Parliament, for 
legislative reform. 

 Importers of goods to Afghanistan want their imports to be tested for quality and health but 
there are no standard labs in provincial customs centers. It is time consuming for importers 
waiting for their goods to be tested in Kabul and, as a result, may importers opt to pay bribes to 
obtain customs clearance at the port of entry. 

 Due to the decades of war and its psychological effects including a general fear of confronting 
authority, ordinary people are generally unwilling to protest when they are subjected to corrupt 
practices by officials.  

 There are strong allegations of corruption and corrupt practices by international donors in 
Afghanistan. 

 Fighting corruption and other governance challenges requires independence of civil society and 
its organizations. 

 Afghanistan has too many governmental entities with mandates to fight corruption and none 
seems to be effective. No particular entity exists to receive reports of corruption or investigate 
corruption reports independently and in timely manner. 

 The fight against corruption must be led by independent entities, not by political appointees or 
politically affiliated individuals. 

 There is a general lack of trust among all stakeholders with a stake in anticorruption. There is 
also recognition that multi-stakeholder discussion and debate, such the Open Forums initiated 
by NAC-PP, contribute to the development of mutual trust among stakeholders. 

 For private sector and non-government organizations such as NGOs, unity in action is needed to 
remove the threat of being intimidated by corrupt officials. It is very difficult for corrupt officials 
to dismiss a group of private sector or NGO entities that make an official complaint about 
corruption in tax assessments, for example. 
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 NAC-PP and its anticorruption subcommittee are still in their infancy and have not yet become 
fully institutionalized to act as an instrument of advocacy. The ability to act as an instrument of 
advocacy will be a function of full and ongoing participation of the members of the 
anticorruption subcommittee.  

  
The findings from the two studies and the subsequent discussion confirm that corruption in Afghanistan 
remains poorly understood while efforts to tackle corruption have narrowly focused on legislative 
reform and establishing various formal mechanisms, both of which have had little or no impact on 
systemic corruption.  
 
There is broad agreement that better use could be made of pre-existing arrangements and structures to 
curb corruption.  
 
Fighting corruption in other contexts clearly shows that corruption cannot and must not be viewed as 
merely a technical problem that can be fixed by capacity building, equipment support, or legislation. 
Fighting corruption has to be a multi-prong, multi-actor intervention, adequately resourced, and long 
term oriented.  
 
Fighting corruption needs to by driven by technical innovation and intervention, ongoing dialogue, re-
education aimed at cultural change, civil society push and participation, committed and responsive state 
authorities and, in the case of Afghanistan, committed international donors in action as well as words.  
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To combat corruption, there is need for cumulative and integrated actions by individuals and 
government and non-government organizations. A network such as the Anticorruption Subcommittee of 
NAC-PP, consisting of individuals and civil society organizations can play a vital role in combating 
corruption with unified actions of its members. 

 
 
 
 
 
 
 
 
 


