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Introduction  

On August 25, 2020 findings and recommendations of the first round of COVID 19 Budget Monitoring, 
conducted recently in Nangarhar, Laghman and Kunar provinces by Afghanistan Public Policy Research 
Organization (APPRO), were shared with the General Directorate of Planning and Policy of the Ministry 
of Public Health during an advocacy meeting initiated by National Advocacy Committee for Public Policy 
(NAC-PP).  
 
The main focus of this meeting was the allocation and execution of COVID 19 budget.   
 
NAC-PP member organizations present were Afghanistan Justice Organization (AJO), Cordiad, Afghans 
Coordination against Corruption (AFCAC), Free Watch Afghanistan Organization (FWAO), New Message 
for Afghan women (NMAWO), Relief Humanitarian and Development Organization (RHDO) and NAWID 
NAW. 
 
The meeting was coordinated by Afghanistan Public Policy Research Organization (APPRO) acting as the 
Secretariat for NAC-PP and funded by the United Nations Development Program (UNDP). 
 
The following recommendations were shared with the Ministry of Public Health: 
   

 Establish a mechanism to identify the COVID-19 related needs and allocate funds in a timely 
manner.  

 Establish comprehensive guidelines for local authorities in prioritizing anticorruption and fiscal 
transparency measures. 

 Establish reporting procedures based on performance and expected outcomes with measurable 
indicators to ensure efficiency and effectiveness in the manner in which the local authorities 
allocate and disburse COVID-19 funds. 

 Enhance coordination among DoPH, Mustofiat and the provincial COVID-19 committees for 
procurement related to COVID-19 to increase effectiveness in expenditure and mitigating 
duplication. 

 Improve transparency and accountability through reporting publicly through online portals.  

 Strengthen oversight during budget execution through audits by the Supreme Audit Office.  

 Ensure continuous monitoring of COVID-19 relief funds through publicly elected bodies such as 
Provincial Councils.  
 

The NAC-PP delegation also stated that there was a need for greater and more effective coordination 
between donors, NGOs and the government regarding the allocation of funds to tackle COVID-19, 
establishing a mechanism to review the effectiveness of budget execution, and establishment of a 
multilateral committee consisting of the Ministry of Public Health, civil society, Ministry of Finance and 
other relevant institutions to ensure transparency, participation and oversight of the budget allocation 
to the fight COVID-19. 
 
The Planning and Policy Department of the Ministry of Public Health promised to share the 
recommendation with the ministry official. NAC-PP members and representatives of the Ministry of 
Public Health stressed the need for public access to information related to COVID-19 budget and the 
principles of transparency and accountability. 


