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Introduction  

On November 9, 2020 an advocacy meeting was held with the Directorate of Reform and Policy of the 

Ministry of Finance. The meeting was aimed to present the findings from the Monitoring Cycle 1 and 2 

of Monitoring Government COVID-19 Response in Nangarhar, Kunar and Laghman provinces, conducted 

by Afghanistan Public Policy Research Organization. The objectives of the monitoring cycles are to 

document the process of allocation and spending of COVID-19 funds in Nangarhar, Kunar and Laghman, 

and to provide evidence-base for conduction of advocacy with government agencies.  

The meeting was coordinated by Afghanistan Public Policy Research Organization (APPRO) acting as the 
Secretariat for NAC-PP and funded by the United Nations Development Program (UNDP). 
 
Following outbreak of COVID-19 in Afghanistan, the government took action at the Presidential level. A 

COVID 19 Task Force Committee was formed, chaired by the Vice President, with all government 

institutions, local agencies, including the Ministry of Public Health, as the key stakeholders were 

involved in the committee. The urgent decision made in this committee was to allocate a budget to all 

the provinces so that they could respond to the issue. 

Given the limited resources and the fact that most of the items needed are imported, the Ministry of 

Finance considered allocating funds to deal with the spread of the coronavirus at three levels. The first 

category was the provinces bordering the countries who are posed to higher threats of COVID-19 spread 

due to large number of returnees and movements, especially the provinces bordering Iran and Pakistan. 

The second category consisted of first category provinces and neighboring provinces such as Kabul, 

which have having population and heavy traffic posing them to higher risk. In the third category there 

were remote provinces that it was likely that the virus may spread there from Kabul and bordering 

provinces.  

The allocation of funds for COVID19 was based on the capacity of the Government of Afghanistan and in 

an emergency situation, the relevant institutions monitor and report on the expenditure of funds in 

accordance with the work process. 

Regarding donor coordination, it should be noted that donors have their own processes, and at the 

beginning of the outbreak, they were observing the situation of the outbreak and the government's 

response in order to deliver the international relief funds accordingly.  

NAC-PP members who attended this meeting stressed the need to consider learning from the first wave 

of the COVID 19 outbreak in the country. Allocation of sufficient funds for the possibility of a second 

wave of the virus needs, better transparency and accountability, and improved access to information on 

the allocation and spending of COVID-19 funds through public access to the COVID 19 budget. Also, the 

coordination among donors in their response to COVID-19 pandemic in Afghanistan needs to improve. 

The following recommendations were shared with the Ministry of Finance: 
   

 Establish a mechanism to identify the COVID-19 related needs and allocate funds in a timely 
manner.  

 Establish comprehensive guidelines for local authorities in prioritizing anticorruption and fiscal 
transparency measures. 
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 Establish reporting procedures based on performance and expected outcomes with measurable 
indicators to ensure efficiency and effectiveness in the manner in which the local authorities 
allocate and disburse COVID-19 funds. 

 Enhance coordination among DoPH, Mustofiat and the provincial COVID-19 committees for 
procurement related to COVID-19 to increase effectiveness in expenditure and mitigating 
duplication. 

 Improve transparency and accountability through reporting publicly through online portals.  

 Strengthen oversight during budget execution through audits by the Supreme Audit Office.  

 Ensure continuous monitoring of COVID-19 relief funds through publicly elected bodies such as 
Provincial Councils.  

 

The Acting Director of Directorate of National Budget Planning and Reform in Ministry of Finance 

thanked APPRO and NAC-PP for gathering key data from target provinces on government’s COVID-19 

response in target provinces. He suggested that monitoring’s scope needs to be expanded, so that 

findings from other provinces can also be shared with stakeholders. In response to the report's 

recommendations, he stated that the outbreak of coronavirus was a new phenomenon not only for 

Afghanistan but for the whole world, and the Afghan government responded to this issue as a matter of 

emergency. There were lots of uncertainties concerning the needs and priorities to devise an accurate 

response plan for mitigating COVID-19 in responses.  

 

 

 

 

 

 

 

  


